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The

PRESIDENTS COUNCIL

Building Economic Empowerment






President &

Executive Director

Position Specification

The Organization

The Presidents' Council LLC is led by chief executive officers from many of Greater Cleveland’s largest African American owned-and-operated businesses.  The organization was established in 1996 to support entrepreneurial and economic development within the African American community and to advance the prospects of Council member companies by forging strategic alliances with CEOs of other major Northeast Ohio corporations.
 The Presidents’ Council provides opportunities for its members to enhance their businesses by creating strong relationships with other African American CEO’s, encouraging collaboration among members and associate members, enhancing the relationships between member companies and majority corporations in Northeast Ohio, and assembling and investing collective capital via the PC LLC.  The PC also advocates for and supports programs and policies that help minority businesses in Northeast Ohio grow.  This advocacy happens both directly through the work of its foundation (The Presidents’ Council Foundation) and indirectly through the efforts of its individual members.
 

The Presidents' Council is committed to excellence.  We are a catalyst for wealth creation and an engine for capital formation.  We advocate for African American inclusion in mainstream economic enterprises through internal and external partnerships.  We are a model for self-sufficiency and provide mentoring and coaching for emerging entrepreneurs.
The Presidents' Council Foundation was established in 2000 as a nonprofit 501 (c) 3 organization.  The Presidents' Council Foundation’s mission is to provide educational programming through its Emerging Entrepreneurs and PC Scholars programs.  The PCF also provides research and develops funds, relationships, and resources that lead to economic growth for African American businesses in Northeast Ohio. 

The Position

The President and Executive Director leads both The President’s Council LLC (PC) and The Presidents Council Foundation (PCF) synergistically.  The members of each organization understand that as the PC grows, so does the PCF.  Therefore, the President/ED will spend the majority of his/her time (approximately 60%) on expanding the PC’s business and the balance, overseeing the PCF’s activities.  The President/ED will identify, pursue, and implement opportunities for both organizations including revenue generation.

Specific Responsibilities

The President/ED will have a dual reporting relationship to both the PC Chair and the PCF Board Chair.  He or she also will have primary responsibility for ensuring the consistent achievement of the PC’s mission and vision and the PCF’s activities and programs.  Specific duties of the President/ED include the following:
President’s Council LLC

Strategic Planning

· Assure that the organization has a long-range strategy to achieve its mission, and that it makes consistent and timely progress toward achieving that mission. 

· Lead program and organizational and financial plan development with Members and implement the plans and policies authorized by the Members. 

Revenue Generation:  

· Identify and present  investment opportunities with significant ROI for the Members 

· Identify and connect Members to opportunities to grow their individual businesses

Stakeholder Relations

· Promote active and broad participation by Members in all PC endeavors. 

· Identify candidates for and promote overall Associate membership 
· Manage and promote  involvement of Associates
· Publicize PC activities, programs, and goals consistently in strong, positive messages to relevant stakeholders

President’s Council Foundation

Board Relations

· Assist Board of Directors to develop, maintain, and achieve the approved strategic plan; monitor and document progress toward completion.  

· Create and implement an annual plan, then monitor and report progress to Board on a monthly basis; obtain Board approval for any changes in plan.  

Fundraising

· Provide strong fundraising and development leadership to support PCF’s current and future operations, programs, services, and outreach. 

· Aggressively participate in developing and implementing solicitation strategies. 

· Actively identify, cultivate, and solicit major donors, foundations and corporations. 
Program Management
· Oversees design, marketing, promotion, delivery and quality of programs, and services

· Oversees and ensures that programs, services, and outreach activities meet the needs of the emerging  and future minority entrepreneurial community 

Administrative Management- PC and PCF
· Prudently manage organizations’ resources within budget guidelines according to current laws and regulations. 

· Manage, refine, and continually update web site to communicate with constituents and efficiently convey current and accurate information.  

· Manage agenda, logistics, and marketing of events for the membership, associates, PCF, and the public that promote the organizations.

· Refine existing and develop new operational procedures to ensure optimal efficiency and effectiveness.  Identify solutions to current space and technology needs.  Manage operations, office space, contracts, and finances. 

· Effectively manage organizations’ human resources according to authorized personnel policies and procedures that fully conform to current laws and regulations.
· Enhance professional growth and development through participation in educational programs, review of current literature, and attendance at professional seminars and conferences.

Qualifications and Experience

The successful candidate will have a minimum of 8- 10 years of appropriate leadership and management experience.  The preferred candidate will have experience both in business and non- profit leadership.

The ideal candidate will have the following characteristics:

· Results-driven, determined, and flexible, with a strong and disciplined work ethic;
· High energy, passionate and driven to excel;
· Strong business acumen;
· Strategic/forward thinker, with the functional expertise and experience to manage both a broad scope of responsibility and a high level of complexity;
·  Comfortable working in a small entrepreneurial environment;
· Strong, decisive, and action-oriented leadership style; ability to make, communicate, and take accountability for timely decisions related to business direction and stakeholder issues;
· Effective leadership presence and persuasive communication/influencing skills with the ability to be empathetic, aware of stakeholders needs and gain the confidence and respect;
· Creates strong morale, good spirit in his/her team and brings fun to the workplace; shares wins and successes; fosters open dialogue;
· Strong team player with the ability to build deep relationships and respect;
· Excellent organizational and communication skills;
· Intellectually curious.
Application

Interested parties should send a resume, cover letter, and references to dmcnair@thepresidentscouncil.com.  
1120 Chester Avenue, Suite 200-PC ● Cleveland, Ohio 44114

Phone:  216.771.8702 ● Fax:  216.771.3679

www.thepresidentscouncil.com

